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- Marketing
1. Cooperating with other corporations

-Opportunities:
Rail+property model

-Suggestions:
Cooperating with Department
stores and restaurants
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-Advantages:
Promote MTR railway services




. Marketing
2. Extending Octopus card systems
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-Opportunities: -Opportunities:
There is space to simplify the A wide rail network is developing in

complicated structure in corporation the mainland

-Suggestions: -Suggestions:
Promote its function to large Promote its function to mainland rail

corporations in HK 2l I (
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for society:
Payments become Convenient |







1. Develop railway systems in the mainland

-Opportunities:
Financial Tsunami...

Chinese government
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-Suggestions:
Construction of raillway
e.g. northwest mainland cities -Advantages:

1.Expand brand in mainland

-Ningxia
2.Step out of Hong Kong

-Gansu
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-Opportunities:

price of most foreign properties decrease

-Problems:

interim report 2008 -

revenue mainly depends on property
Development |
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-Advantages:
1.widen source of income
2 .high growth potential




-Opportunities:
The assets use in the business
are not fully utilize.







-Problems: -Opportunities:
electricity takes a environmental

large proportion of conservation 1s an
expenses international trend

-Suggestions:
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-Advantages:
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