A burning sense of mission

According to Richard, all that began more
than ten years ago, when he was very much
impressed by a radio show called “The Dipper”
that explored teenage problems in Hong Kong.
After listening to this, he then participated in a
youth-at-risk probation scheme launched by the
Social Welfare Department.

“I was convinced that the public’s indifference
to those who are led astray only makes things
worse. The group of troubled teens has long
been pushed to one side and largely overlooked
by the masses. Why are they being made to
think there’s no love in this world, and taught
to so be cynical about everything? There should
be someone helping to get them back on the
right track, and I hope with my limited power I
can do all that I can to help these lost souls find
their way.”

This has been Richard’s attitude right from the
start. It is also the source of his perseverance
and enthusiasm for the harsh yet meaningful
mission that broadens his horizons, enables
him to meet people from all walks of life, and

motivates him to contribute more to our society.

When it comes to the prevalence of teenage
drug abuse, Richard highlights the importance
of social support, communication and care. In
the meantime, he encourages teenagers to take
up voluntary work, which he says can help them

About Path Builders

Richard and other volunteers meet teenagers at the
mentor activity “Youth Night Carnival” late every
Friday night.

develop positive values and can prevent them
from being led astray.

“Nowadays, many teenagers sit in front of the
computer all the time, and are isolated from the
real world. It’d be great if these tech-addled
teens can benefit from being volunteers, getting
positive messages from the meaningful work.”

Richard also urges the public to discard their
prejudices. “We need the whole community’s
support to get things done. To foster a drug-free
and caring culture, everyone should take part.”

With his years of dedication to troubled teens,
Richard has recently been selected as one of
the winners of the "Path Builders Exemplary
Award". “I hope that more youngsters will
benefit from Path Builders and build their own

path to a bright future,” he concludes. T/D

“Path Builders” is a programme launched by the Narcotics Division and the Action Committee Against Narcotics (ACAN) in 2008
with a view to encouraging the community to play a part in order to help our young people. Participants of the programme may be
individual, corporations or volunteer groups. They may take part in the programme by designing their own activities or initiatives
including, but not limited to, becoming a mentor to the vulnerable youth, organising seminars for staff members, providing
internship or vocational training opportunities to young people or providing financial support to anti-drug establishments or
activities.

Everyone can join the Path Builders by completing the registration form on Narcotics Division’s website at: http://www.nd.gov.hk/
Path_Builders/en/contactus/index.html
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2, 3&40
Enneagrani

By William Tong
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“If you know your enemies and know yourself, you can win a hundred
.\ battles without a single loss.”

e discussed the Enneagram framework
Win the last issue. The nine personality 8
types are further divided into three subgroups: 7
Heart (2, 3 & 4) Head (5, 6 & 7) and Gut (8,

9 & 1). In this issue, we examine the Heart 6
Types. 5

The scenario

Elton, an accountant working under accounting manager
Dionne, has an accounting supervisor Faye reporting to
him on payables and receivables. He focuses on monthly
accounts and cost analysis. Dionne has high expectations
of Elton. Business has not been good and everyone is
concerned about the consequences of this.

The manager

Dionne is very efficient and demands the same from her
team. She is a “3, winged 4” an achiever, with a strong
“romantic” inclination*. She is creative when analysing
data and this is helpful in situations that call for her
creativity to help make successful business strategies.
Face is extremely important to her. She feels the need to
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Art of War, by Sun Tzu (\
— —

look smart by having answers ready at every

Y business meeting. She requires Elton to “think”

2 and provide her with the answers to questions that

the general manager might ask in meetings. The

3 annual budgeting adds to Elton’s stress. Dionne

4 has a fabulous private life. She likes hanging out
with friends and boasts about her successes. She

leaves the office every day soon after the official hour
ends. She is carefully making her way towards financial
controllership. Her efficiency and creativity are her trump

cards.

The accountant

Elton is a very kind person. He is a “2, winged 1” helper,
with strong principles. He likes helping people and
justifies this helping attitude with his belief that help will
be reciprocated somehow. He will therefore go out of his
way to help others, including Dionne and Faye. He has a
heavy work load; his monthly financial reporting schedule
includes preparing a full set of accounts, estimating sales
mid-month, and calculating key performance indices at
the beginning of the month. He is also required by Dionne

to upgrade the reporting format, and recommend new



accounting software. For the past six months, Elton has
not been home for dinner during the week. Overtime is a
preoccupation for him. He is not spending time with his

girlfriend, whom he plans to marry soon.

The supervisor

Faye is hard working, quiet and stays until very late to
finish her work. She is a “4, winged 5”, a quiet romantic
observer. Debt collection is becoming more difficult
for her as business has slowed down. Life is harsh and
she has no time to rest properly. She often stays late at
work at the expense of spending time with her boyfriend
because she cannot afford to spend time with him. She
has recently been crying a lot and making mistakes —

signs of stress and of being burnt out.

The dynamics

The interpersonal dynamic is complex. Elton is
sympathetic to Faye, accommodates her mistakes and
takes time to help her handle difficult debt collections. He
has been unhappy lately with Dionne’s harsh attitude —
that she does not understand his problems and persistently
presses him to provide analyses that are often not called
for but serve only as extras that Dionne can take credit
for. He feels that Dionne takes advantage of him and his
team for her own benefit. Dionne feels that Elton and
his team are not competent. She cannot understand why
people work so slowly and carelessly. Faye feels uncared
for, and that she is being used like a machine. Although
Elton offers help often, Faye is worried about accepting
this and risking her relationship with her boyfriend if she

is seen as being too close to Elton.

The solution

These three persons are in the Heart Type. They operate
by using their “heart”, but with a different orientation.
Being in the same group does not make the solution
simple, straightforward and easy. A convenient starting
point to resolve the entanglement would be to understand
the motivation of these personalities. People pick their

survival strategies unconsciously at a very young age and

that makes it hard to abandon them and form replacement
strategies. It makes better sense to fine-tune instead.
The solution comes when we demonstrate respect and
openness to recognize that we all are on our journey to

fine-tuning.

The gist of the problem lies in too narrow a focus on
just one worldview, the inability to recognize inclusive
possibilities, and the fear of accepting a possibility of
fine-tuning for the better. Without external intervention,
say from an executive coach, the resolution to the
situation would have to rely solely on the emergence of
an environment conducive to open communication so
that expectations can be better managed. Every one may
feel respected and motivated to work closely together as a

team in a psychologically healthier workplace.

The solution comes from knowing the characteristics of
Enneagram types so that we can be more accommodating
of others and better able to adjust ourselves for the
common good. Dionne the competitor needs to broaden
her perspective to include her team and help Elton and
Faye to be more effective. Elton needs to put a check on
his helpfulness such that he can unleash Faye’s potential
instead of doing her job. Faye needs to realize that she
is responsible for her happiness rather than relying on
others to care for her. Such realizations will naturally
be followed by more appropriate actions to correct the

situation.  T/D

* For the typology explanation, please refer to the T/
Dialogue July 2009 issue.

William Tong is a professional accountant. He
specializes in executive coaching and training
in management soft skills. His expertise includes
strategic planning, setting goals, and making
things happen. He delivers cultural changes and
helps people to excel in life. He can be reached at

wtong@transformation.com.hk
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Understanding People’s
Make-up to Manage Working

Relationships-including the one
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with your hoss

By Weelan Ho

It takes all kinds of people to make
the world go round

We go through our working lives preferring
to work with some kinds of people, while at
the same time not being too keen to work with
certain others. If we reflect on the reasons for
these differing reactions, personality clashes
come into mind.

It takes all kinds of people to make the world
go round; in other words our world is full of
people with different personalities, making
human interactions complex and interesting.

Factors influencing our make-up

We are all individuals. Each of us is different
from one another. And yet, we do have certain
things in common. An individual’s personality
is both a consequence of their basic nature and
subsequent development.

Right brain - left brain

People who have a knack (aptitude) for
numbers, are analytical, strong in logic, and
inclined to be detailed-oriented are more
predisposed to using the left hemisphere of the
brain. Right brain people are often creative,
able to conceptualize, and are more inclined
to view things from a big picture, holistic
perspective. Some people are very at home with
being creative while at the same time being
analytical and detailed oriented, indicating an
ability to use and integrate both hemispheres
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well. The great scientist, Edison, couldn’t
have invented so many things had he not been
creative, analytical and detailed- minded; after
all, scientific experiments are detailed and
laborious.

While individuals may have a certain
predisposed preference, it is important to
recognize that latter day developments are
equally important in shaping our character.

Extrovert - introvert

The person within you may be an extrovert
or an introvert. An extrovert tends to be more
open, more willing to communicate and perhaps
more sociable. An introvert, on the other
hand, is shy, is more reserved and restrained,
and is quite happy working on his/her own.
However, an extrovert is not necessarily a good
communicator and there’s no reason to think
that an introvert cannot communicate well.
Communication is a learned skill. We learned
how to communicate through socialization.
Thus, while a person may be more introverted
by nature, it is possible for them to learn to be
more extroverted through learning socialization
and communication skills. One’s behaviours do
not necessarily reflect one’s innate preference,
as skills can be learned.



The senses: auditory, visual,
kinaesthetic

The senses influence how one absorbs
information and this has implications on the
way one learns, works and interacts. A person
who is visual absorbs and retains information
best by using their eyes to look. An audio
person learns through listening to the words.
People who are kinaesthetically or movement-
and-feeling oriented learn and absorb best
through a hands-on approach, through doing.

Understanding senses and using the appropriate
approach is crucial to working with people.

Thinking - feeling

The thinking person can be more detached,
rational, outcome-oriented and sometimes more
cautious. The feeling person is more prone to
exhibit emotions, can be impulsive, and prefers
to talk through issues. For this kind of person,
the process of discussions is as important, if not
more important, than the outcome.

Implications for managing your boss
Observing and understanding individual
preferences help us formulate an appropriate
work approach, making our interactions and
working life easier; at the very least, it reduces
the level of corrections and rework needed.
Below are two examples used to demonstrate
approaches used to manage a working
relationship with a boss.
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Example 1
You have a boss who is a “left-brainer”: very
detailed oriented, not a big picture person,
absorbs information better through visual means
and is impatient to take time to look through
information.

Work approach

The best approach is to prepare a succinct write-
up that highlights the issues, complications,
questions and answers (solutions) with detail
support attached in the appendix as a reference.
You should include the relevant visuals for
easy reading and understanding. If possible and
if required, try to set a time in order to give a
10 minute briefing to the boss to keep him/her
updated of the issues and progress. Most bosses
like to feel in control, and would not appreciate
being left out — or feeling as if they are being
left out.

Example 2

You have a boss who is a big picture guy:
perhaps creative, but rather disorganized, and
who enjoys talking through the subject matter.

Work approach

It is still good discipline to have a short and
succinct write-up with the necessary visuals,
but this need not be too detailed as your boss
would not be interested in details. The short
and succinct report serves as a structured note
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(or reminder) in case the boss looses information along
the way, since he is rather disorganized. You will need to
discuss it through as this is the way he relates to best.

Compare, contrast and generalization

The boss in example 1 wants to have information in order
to feel in control, while the boss in example 2 wants to
talk through the details in order to feel in control. The
time taken to research and understand the ground work
should be similar for both approaches. But it would take
more time to prepare a detailed report for
the appendix needed in
example 1.

The rationales behind the
two approaches above apply
to other situations and can be
generalized and adapted to
working with peers.

In summary, understanding people’s personality and
preferences, formulating an appropriate work approach,
and being skilful in responding to people’s needs, are
fundamental to managing effective working relationships.

Beware! Holding on to a “That’s me — I am born that
way” mentality makes life difficult and tiresome for
us. We need to learn to work with all kinds of people,
particularly our boss. Usually we have to accommodate
the boss, rather than the other way around. This is not
to say that we “suck up” to the boss, but rather, that our
boss has overall accountability and should therefore have
the final say in how they want to receive information and

ideas fromus. T/D
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