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Employer in the spotlight 

Secrets to success 

 Name:  Stephanie Phan 
Title:   Finance Manager – Payroll and Employee Tax 
Company:  AECOM 

 

 

Finance Manager Stephanie Phan explains how candidates from diverse backgrounds can 

realize their dreams by joining the accounting industry. 

 

Can you tell us about the company, as well as the different kinds of work in your 

department? 

 

AECOM is an engineering company that is involved with many large-scale infrastructure 

projects. It is a public company listed on the New York Stock Exchange, and we have offices 

and clients in over 150 countries around the world. The Hong Kong office looks after affairs in 

the Asia region. My team has to handle the payroll and taxes of our Taiwan and Macau offices 

as well as our Hong Kong office. Although work is busy with duties covering few regions, this 

helps broaden our horizons and enrich our professional knowledge. 

 

Our company encourages versatility so we offer many opportunities for job rotation, whether it 

is to a different department or to a new country. With hard work and dedication, our employees 

are rewarded with chances to meet new people and gain new experiences.  

 

What qualities do you usually look for when interviewing candidates? 

 

I am most impressed by assertiveness and willingness to learn. Education is definitely one of 

the major considerations when I interview fresh graduates. However, after attaining one or two 

years of work experience, a candidate's education becomes less important. Then their soft 

skills become a deciding factor.  

 

As a large corporate with international exposure, we need people who can keep up with our 

pace and who have a positive attitude to progress with the company. That is why employees 

should always demonstrate their readiness to improve themselves. In the case of Alvin, his 

determination to acquire professional qualifications by completing various examinations made 

him to stand out as an exceptional employee. In addition, he demonstrates a flair for 

communication, an important skill in a working environment with people from different cultural 

backgrounds.  
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Some candidates worry that they might not be able to get a job in the accounting field if they 

are not an accounting degree holder. However, I think soft skills are far more important. 

Anyone can build a successful accounting career regardless of how they acquire their 

professional qualifications. Consider Alvin. Although he studied business administration for his 

bachelor’s degree, he found his way to join the accounting field by studying for the professional 

examinations of the HKICPA's Qualification Programme. His diversified knowledge base adds 

to his success. 

 

How would you comment on Alvin’s ability in applying technical knowledge to his work? 

 

Alvin has sound knowledge on taxation matters, which is very useful for our team. His 

experience gained from his previous company certainly helped him to pick up his current duties 

quickly and effectively. I think the study he did for his examinations provided him with the 

knowledge necessary for his position. He is also very detail-oriented and possesses excellent 

writing skills, and he has been a great addition to the team.  

 

Do you think professional qualifications help accounting personnel progress on their 

career path? 

 

Yes, our company strongly encourages all our employees to broaden their skill-sets, whether 

it’s taking courses or examinations. We offer employees study and examination leave should 

they require it, and many of our junior employees have made good use of these policies. Even 

our management level staff is encouraged to build on their knowledge, and we have many 

colleagues completing a higher degree. Continuous learning is important for every role in the 

company. 

 

What advice would you give to graduates aspiring to join the accounting industry? 

 

You should always remember that there are multiple ways to achieve your goals. Find a way 

that suits you. Open up your mind to further learning, and never stop. If everyone is climbing up 

the ladder, you might be left behind if you stay where you started. As you gain more work 

experience, you will need skills that are not taught in school. So, have a learning plan even 

though you have busy work schedule. It might seem challenging, but if you persevere, you will 

succeed! 

 


